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 M E M O R A N D U M 

DATE:  September 19, 2024 

TO:    Dr. Katrina Bell-Jordan, President 

FROM:  Christy Temples, Director of Internal Auditing  

CC:  Anna Meresidis, Board of Trustees, Audit Committee Chair 
  Beni Ortiz, Interim Vice President for Finance and Administration 
 
SUBJECT: Auditor Independence Statement 
 
 
The purpose of this statement is to provide information regarding the independence of the Internal 
Audit Department personnel of Northeastern Illinois University (NEIU).  This information is necessary 
to: 

 Provide documentary evidence that the Internal Audit Department is monitoring the 
independence of office personnel; and 

 Properly determine that audit engagements are staffed with independent personnel. 

I have read the rules of professional conduct promulgated by the Institute of Internal Auditors.  I 
understand that independence is to be maintained in spirit as well as in fact.  I have determined to the 
best of my knowledge and belief that I do not have a direct financial interest in any organization, 
activity or affiliate of NEIU.  

I have not accepted personal benefits from any University personnel, organization or affiliates which 
would impair my credibility or my independence in the minds of a reasonable person familiar with the 
facts.   

I am an authorized fiscal agent and perform other administrative duties only for the Internal Audit 
Department of NEIU.  I do not serve as an officer and/or director of any organizations that transact 
business with the University. 

 

































President’s Report to the Audit Committee 
of the Board of Trustees of Northeastern Illinois University  
September 19, 2024 
  
Information Item: Audit Findings Progress Report 
 

 

The University’s 2023 Financial and Single Audits were released by Illinois Office of Auditor General 3/28/2024. The Compliance Audit was 
released on 5/25/2024. The following summary provides the status of the individual audit findings and indicates if the finding is a recurring 
finding from previous years.   
 
Here is the current status of the 2023 material findings: 
 
● NEIU had 13 material audit findings (This is down from the highest number of findings for a 5 year period -  20 findings in 2019 and 
2020. See Chart on Page 6) 
● 9 of 13 findings were repeated findings (001, 002, 003, 004, 005, 007, 008, 012, 013) 
● 4 of 13 findings have been reported as addressed (002, 003, 007, 010) 
● 9 findings are in the process of being addressed. 
● At this time, there is a possibility that 8 will appear in the FY2024 reports. This is due to timing of expected completion dates. (001, 
004, 006, 008, 009, 011, 012, 013) 
 

# Previous Finding Status Expected 
Completion  

001 2022 Inadequate Control over Census Data 
NEIU Human Resources is collaborating with SURS on 
the best methods to report and reconcile census data. 
 

6/30/2025 

002 2022 Lack of Adequate Controls Over Year-End Reviews 
and Reconciliations 

The Controller's Office is in the process of identifying 
best practices to implement for FY2025. Additionally, an 
additional review will be performed for checks cut after 
6/30 for a certain threshold to ensure proper recording 
of transactions in their fiscal periods. 
 

Completed 

003 2022 
Noncompliance with the Fiscal Control and Internal 
Auditing Act 

Internal Audit Director was hired September 2023. 
FCIAA internal control certification requirements have 
been met in timely fashion.   
 

Completed 
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004 2022, 2019 Lack of Adequate Controls over Service Providers 

UTS and Procurement are performing the following: 
 
1. Establishing a documented and comprehensive 
policy or procedure to guide vendors’ due diligence 
during onboarding. - Procurement 
2. Establishing a policy and procedure to monitor 
performance and contractual compliance of service 
providers.  – Procurement with Departments 
3. Map CUECs to internal controls. – UTS with 
Departmental Leads 
 

1/30/2025 

005 2022 Weaknesses in Computer Security 

UTS is performing the following: 
 
1. Finalizing the user account policy, include 
access review, and carry an access review - UTS and 
department leads  
2a.  Cleaning out workstations that are not active and 
only reporting on active workstations using Carbon 
Black. - UTS Client Services  
2b.  Identifying departmental workstations running 
obsolete OSs and decommissioning or migrating to 
supported OSs. - UTS Client Services and Security  
2c.  Improving patch rollouts on servers and 
decommissioning outdated OSs or migrating to 
supported ones. - Infrastructure Team  
3. Ensuring Banner access activation and 
terminations are documented and take place when 
users exit - Applications Team. 
4. Ensuring Banner access is periodically reviewed 
and access is validated - Applications Team 
5. Ensuring ESM access activation and 
terminations are documented and access reviewed 
periodically - Procurement 

Partially Complete 
 

Anticipated Full 
Completion: 
3/31/2025 

  



Northeastern Illinois University Board of Trustees Audit Committee 
September 19, 2024 
 

 

006 NEW Lack of Adequate Change Management Controls 

UTS is performing the following: 
 
1. Developing a university-wide IT change 
management policy for internally managed IT systems 
and third-party systems. 
2. Ensuring changes to IT systems are 
documented. – Owning departments with UTS 
 

1/30/2025 

007 2022, 2021 Noncompliance with Grant Report Requirements 

The Grants and Contracts Office is frequently reviewing 
funding agency websites to ensure reports are up-to-
date with changes in reporting requirements. The 
published reports are being revised to meet the 
requirements of the funding agency. The Grants and 
Contracts Office is also ensuring that reports will be 
submitted and published as required by the funding 
agency in a timely manner. 
 

Complete 

008 2022, 2019 Weaknesses in Cybersecurity Programs and 
Practices 

UTS and HR are performing the following: 
 
1. Establishing a documented onboarding policy or 
HR manual for staff and contractors – HR 
2. Including review dates and versions in IT 
policies/Create a list – UTS Security 
3. Maintaining an up-to-date list of current 
employees and contractors – HR 
4. Updating the risk register to include specific NIST 
domain requirements – UTS Security 
5. Training for employees – UTS/HR 
 

1/30/2025 
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009 NEW Noncompliance with College Student Immunization 
Act 

NEIU has improved compliance rates from 5% in 2019 
to 60% in 2023. As of fall 2023, there is 41% 
compliance with continuing students and 79% 
compliance with newly enrolled students.  
The university has created a committee to review the 
current policy and the Illinois College Student 
Immunization Act. Their goal is to develop and 
implement a plan to meet all requirements within the 
policy and initiate a process by fall 2025.  
 
The committee is currently in the planning phase for 
obtaining technological solutions and developing a 
process flow to increase compliance rates and 
effectiveness of reporting.  
 
Communication to students regarding holds will begin in 
fall 2024 to prepare students of impending changes due 
to noncompliance. Student Health Services (SHS) 
continue to inform students during orientation days of 
the university immunization policy and assist with 
retrieving records through the Illinois Comprehensive 
Automated Immunization Registry Exchange (I-Care), 
as well as, offer services such as vaccine 
administration.  
 
Until the university reaches the implementation phase 
of a chosen integrated process, the committee is 
examining ways to enhance current systems such as 
Banner and Pyramed to track student records and 
produce accurate data.  
 

6/30/2025 

010 NEW 
Noncompliance with the Campus Security 
Enhancement Act of 2008 

Effective April 16, 2023 NEIU launched Workday, which 
is a HRIS software. Workday has an integration built in 
its system that informs and requires the new hire to 
complete a background check prior to their employment 
date. 

Completed 
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011 NEW Inadequate Controls Over Personnel Files 

Effective April 16, 2023 NEIU launched Workday, which 
is a HRIS software. Form I-9 is now completed during the 
on-boarding process for a new hire. The completed form 
is then stored in the employee’s digital Workday file.  
 
Per the Illinois Department of Central Management 
Services NEIU is only required to notify CMS when an 
employee is going on a leave with pay.  Moving forward, 
the benefits department will take a screenshot of the 
notification and upload it to the employee’s digital file in 
Workday to show a record of communication with CMS. 

12/31/2024 

012 2022, 2018 Inadequate Controls over University Property and 
Equipment 

The Support Service Manager/ Director of Property 
Control is looking into increasing staffing for the 
department. Competing priorities will be reassessed and 
addressed in a manner that allows the department to 
tackle them with urgency based on size of the 
project/task and available staff. 

12/1/2024 

013 2018, 2011 Weakness Regarding Clearing of Data from 
Electronic Devices 

Policies and procedures are in place. Emphasis now is 
on adherence and monitoring through. Additionally, 
reporting will be put in place. 

Partially Completed 
 

Anticipated Full 
Completion: 
1/30/2025 
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