
 

 

Board of Trustees of Northeastern Illinois University 
Regular Board Meeting Minutes 

May 28, 2024 
 
A meeting of the Board of Trustees of Northeastern Illinois University was convened on Tuesday, May 28, 
2024 in the Student Union Alumni Hall located at 5500 N. St. Louis Avenue, Chicago, IL 60625. J. Todd 
Phillips, Chair of the Board, called the meeting to order at 1:01 p.m. 
 
Roll was called and the following Trustees were present: Ann Kalayil; Jorge Leon; Edwin Medina; Anna 
Meresidis; Michelle Morales; J. Todd Phillips; and Paula Wolff 
 
Also present: Katrina Bell-Jordan, Interim President; Nicki Bazer, Interim General Counsel; Karl Voigt, 
Assistant Secretary to the Board; vice presidents, staff; and University community members both in person 
and viewing online 
 
Trustee Garcia joined the meeting at 1:19 p.m. 

 
Motion to Allow Remote Participation 

Trustee Wolff, seconded by Trustee Morales, moved to allow Trustee Betty Fleurimond to participate in the 
meeting remotely. 
 
Discussion: Trustee Fleurimond notified the Assistant Secretary in advance of the meeting. The request to 
participate remotely meets one of the conditions pursuant to Section 7(a) of the Illinois Open Meetings Act 
(5 ILCS 120) and the Board’s Bylaws. 
 
Roll was called and the vote was as follows: 
 
Fleurimond:    Kalayil:  Yes  Medina:  Yes  Morales: Yes  Wolff:  Yes 
 
Garcia:    Leon:  Yes  Meresidis:  Yes Phillips:  Yes  
 
The motion carried. 

 
Administration of Past Meeting Minutes 

Trustee Kalayil, seconded by Trustee Morales, moved to approve the following open and closed session 
written past meeting minutes and to keep the written closed session minutes confidential: 

• Open minutes from the April 18, 2024 Academic/Student Affairs, Enrollment, and Technology 
Committee meeting; and 

• Open and closed minutes from the April 18, 2024 regular Board meeting 
 
Discussion: there was no discussion. The motion carried by acclamation. 
 
Pursuant to Section 2.06(d) of the IL Open Meetings Act Trustee Meresidis, seconded by Trustee Wolff, 
moved that the confidential written minutes from the following closed session portions of the: 

• April 24, 2023 Executive Committee special meeting; and 

• May 8, 2023 Executive Committee meeting 
 
require confidential treatment and will remain confidential. 
 
Discussion: there was no discussion. The motion carried by acclamation. 
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Opportunity for Public Comment in Accordance with P.A. 91-0715 

Chair Phillips announced the opportunity for public comment. There were 12 registrations placed in 
advance. 1 registration was withdrawn and 11 presentations were made. 
 
1. Denise Cloonan Cortez, representing self 
 Topic: to speak about the current state of affairs at the University 

2. Mary Kroeck, representing Civil Service Council 
 Topic: concern about layoffs and the future of NEIU 

3. Rebekah Fitchett, representing AFSCME 
 Topic: integrity 

4. Heather Carper, representing self 
 Topic: Civil Service staffing, resources and wages 

5. Tim Libretti, representing self 
 Topic: state of the university 

6. Rosetta Cash, representing Key Control area 
 Topic: misinformation being disseminated as it related to layoffs and Key Control  

7. Mary Serio, representing AFSCME Local 1989 
 Topic: bargaining, layoffs and lack of transparency and communication 

8. Sudha Srinivas, representing NEIU 
 Topic: NEIU’s future 

9. Cyndi Moran, representing self 
 Topic: Presidential search-overall feedback from a long-term engaged faculty member and Chair 

10. Dee Kimpel, representing AFSCME 
 Topic: Civil Service layoffs 
11. Nancy Matthews, representing self 
 Topic: the state’s budget and farewell to the Board 

 
Chair’s and President’s Remarks 

Interim President Bell-Jordan congratulated everyone on a successful academic year and thanked the 
Trustees and others who attended commencement. The state’s budget is not finished. The House and 
Senate deadline is May 31. Dr. Bell-Jordan introduced Dr. Claudia Mercado as the University’s Interim Vice 
President for Enrollment and thanked Dr. Shayne Cofer, Interim Provost and Vice President for Academic 
Affairs, for leading the enrollment division over the past year. 
 
Chair Phillips thanked the public commenters and assured them the Board is listening. The Board 
appreciates hearing from the public to help the University improve. 

 
Presidential Search Update 

Trustee Fleurimond briefly reviewed the work that has brought the search committee to this point. The 
committee received 76 applications, identified 8 candidates, and presented 4 finalists. Trustee Fleurimond 
thanked and acknowledged her co-chair, Dr. Xiwei Wang; Drs. Sarah Fabian, Patricia Aguado, and 
Christopher Merchant, Co-Chairs of the Search Planning Sub-Committee; Jorge Leon and Edwin Medina, 
Trustee committee members; Drs. Mohammad Tavakolifar, April Naumann, and Jane Xu, Jesse 
Rutschmann, Rebekah Fitchett, Erin Long, Eryn Nelkin, Ebony Jimenez Lee, Jennifer Blair, Akua Cason, 
Rebeca Lamadrid-Quevedo, D. Maurice Waddell, Sandy Vue, Mary Thill and Ben Krause, committee 
members; and University staff members Yolanda Aguilera and Aaron McLeod for their invaluable 
participation and support. 
  



Board of Trustees of Northeastern Illinois University 
May 28 2024 • Board Meeting Minutes 
 

 

3 

Chair Phillips added that the Board has been actively reviewing the University’s feedback from the finalists’ 
campus visits earlier this month. Finalist interviews with the Board will be scheduled soon. 

 
COMMITTEE REPORTS 
 
Academic/Student Affairs, Enrollment, and Technology Committee 

Trustee Kalayil reported that the Academic/Student Affairs, Enrollment, and Technology Committee met on 
May 16, 2024 on the main campus and has recommended two items presented for Board approval. Trustee 
Kalayil also acknowledged that the most recent committee meeting marks the final meeting with Student 
Trustee, Edwin Medina, and recognized his invaluable contributions to the committee’s work and thanked 
him for his commitment. 
 
Action Item I. A. Board Action on Committee Recommendation Regarding the Tenure Awards for 
  Gretchen LaCivita and Nathan Putnam 

Trustee Kalayil, seconded by Trustee Garcia, moved to approve the Academic/Student Affairs, Enrollment, 
and Technology Committee’s tenure award recommendations at the rank of Associate Professor for 
Gretchen LaCivita, in the College of Education, and Nathan Putnam in the NEIU Libraries. 
 
Discussion: Dr. LaCivita’s tenure recommendation comes with support from the College of Education and 
Dean Thomas Philion. Mr. Putnam’s tenure recommendation comes with support from the NEIU Libraries 
and Dean Steven Harris. Interim Provost and Vice President for Academic Affairs, Shayne Cofer, read the 
professional biographies for both Dr. LaCivita and Mr. Putnam. 
 
Roll was called and the vote was as follows: 
 
Fleurimond:  Yes Kalayil:  Yes  Medina:  *  Morales: Yes  Wolff:  Yes 
 
Garcia:  Yes  Leon:  Yes  Meresidis:  Yes Phillips:  Yes  
 
The motion carried. *The Student Trustee may vote on tenure. 
 
Action Item I. B. Board Action on Committee Recommendation Regarding the Master of Science 
  in Nursing Program Budget 

Trustee Kalayil, seconded by Trustee Meresidis, moved the approve the Academic/Student Affairs, 
Enrollment, and Technology Committee’s recommendation to approve the Master of Science in Nursing 
Program budget. 
 
Discussion: Trustees asked general questions about the program budget. 
 
Roll was called and the vote was as follows: 
 
Fleurimond:  Yes Kalayil:  Yes  Medina:  Yes  Morales:  Wolff:  Yes 
 
Garcia:  Yes  Leon:  Yes  Meresidis:  Yes Phillips:  Yes  
 
The motion carried. 
 
Finance, Buildings and Grounds Committee 

Chair Phillips reported that the Finance, Buildings and Grounds Committee met on May 14, 2024 on the 
main campus and has recommended two items presented for Board approval. 
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Action Item I. C.  Board Action on Committee Recommendation Regarding the FY2025 Preliminary 
  Operating Budget 

Trustee Wolff, seconded by Trustee Leon, moved to approve the Finance, Buildings and Grounds 
Committee’s recommendation to approve the preliminary FY2025 operating budget. 
 
Discussion: Trustees discussed alternate scenarios in the event enrollment and credit hour goals are not 
met. Trustee Wolff thanked the staff for preparing the budget documents and for answering questions.  
 
Roll was called and the vote was as follows: 
 
Fleurimond:  Yes Kalayil:  Yes  Medina:  Yes  Morales:  Yes  Wolff:  Yes 
 
Garcia:  Yes  Leon:  Yes  Meresidis:  Yes Phillips:  Yes  
 
The motion carried. 
 
Action Item I. D. Board Action on Committee Recommendation Regarding the Board’s Treasurer 

Trustee Phillips, seconded by Trustee Kalayil, moved to approve the Finance, Buildings and Grounds 
Committee’s recommendation to approve Beni Ortiz as the Board’s ex officio treasurer pursuant to Section 
25-30 of Northeastern Illinois Law (110 ILCS 680). 
 
Discussion: there was no discussion 
 
Roll was called and the vote was as follows: 
 
Fleurimond:  Yes Kalayil:  Yes  Medina:  Yes  Morales:  Yes  Wolff:  Yes 
 
Garcia:  Yes  Leon:  Yes  Meresidis:  Yes Phillips:  Yes  
 
The motion carried. 

 
ITEMS FOR INFORMATION 
 
Information Item I. A. 3rd Quarter Budget to Actual 

The operating budget for FY2024 totals $133,063,200, with an additional authorization for spending up to 
$2.5 million by the Board of Trustees. Of that total, $85,300,000 is the University’s unrestricted general 
operating budget supported by State appropriation and student tuition. In addition, the University’s 
restricted funds budget amount of $47,763,200 is supported by student fee programs, auxiliary services, 
grants, and contracts. 
 

This report provides an update on third quarter spending in the unrestricted budget and is summarized in 
Table 1, which also includes a comparison with year-to-date spending for both FY2022 and FY2023. 
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Table 2 provides a financial forecast for the unrestricted operating budget. This financial forecast builds 
upon the existing quarterly reporting and presentation structure of the budget-to-actual reports and 
incorporates separate forecasts for revenues and expenses. The revenue forecast is forward-looking and 
based on existing models used to build the University’s operating budget. The expense forecast is based 
on average historical spending by category and utilized data from the past five years. Additionally, the 
historical forecast is adjusted to account for new initiatives/funding sources, any anticipated new spending, 
and current commitments/ encumbrances. 
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Information Item I. B. Purchases $100,000 to $249,999 
 

VENDOR DESCRIPTION CONTRACT AMOUNT 

Holabird & Root, LLC 
(Non-BEP)* 

Architectural and engineering design 
services for the new Nursing Program 

simulation lab at El Centro 
$162,800.00 

*Holabird & Root, LLC BEP Subcontractors: 

• Nest Builders, Inc. d/b/a dbHMS (18% - Hispanic Male) 

• CCS International, Inc. (2% - Asian Male) 

 
Information Item I. C. Construction and Signage Updates 

Main campus monument signs were installed late winter 2024. El Centro signage on Kimball Avenue will 
be completed in winter 2025. BBH administrative offices asbestos abatement and trip hazard repairs have 
been completed. Architectural and engineering investigations on the pool are ongoing. Capital 
Development Board (CDB) projects nearing completion: LWH roof replacement and HVAC upgrade both 
expected to be completed by fall 2024. Business Innovation and Growth (BIG) Center construction projects 
at CCICS and in the main campus parking facility are both expected to be completed in spring 2025. Main 
campus sidewalk repairs are expected to be complete by fall 2024. Fine Arts Center dust collector project 
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is expected to be completed by summer 2024. The nursing simulation lab design phase at El Centro is 
currently underway and the project is expected to be completed by winter 2025. The Green Lab at El 
Centro has been completed. The Data Lab in BBH has been completed. The Chemistry Lab 210 in BBH 
is expected to be completed in time for fall 2024 classes. The Veterans Lounge in the lower-level E Building 
is expected to be completed by late fall 2024. The CCICS façade tuckpointing project is in the planning 
phase with project expected to be completed in spring 2025. 

 
Motion to Convene in Closed Session 

At 3:28 p.m. Trustee Wolff, seconded by Trustee Kalayil, moved to convene in Closed Session pursuant 
to Sections 2(c)1 and 2(c)11 of the IL Open Meetings Act to discuss personnel and litigation matters. 
 
Discussion: there was no discussion 
 
Roll was called and the vote was as follows: 
 
Fleurimond:  Yes Kalayil:  Yes  Medina:  Yes  Morales: Yes  Wolff:  Yes 
 
Garcia:  Yes  Leon:  Yes  Meresidis:  Yes Phillips:  Yes  
 
The motion carried. 

 
Motion to Reconvene in Open Session 

At 5:03 p.m. Trustee Wolff, seconded by Trustee Medina, moved to reconvene in Open Session. The 
motion carried by acclamation. 

 
Legal Report 

Chair Phillips announced that Trustees received a copy of the legal report in advance and had an 
opportunity to ask questions in Closed Session. 

 
Item for Board Action 
 
Action Item: Board Officer Elections for New 2-Year Terms Pursuant to Section 25-25 of Northeastern 
  Illinois University Law (110 ILCS 680) 
 
Chair Phillips announced that Trustees have nominated the following slate of officers for new 2-year terms: 

• J. Todd Phillips, Board Chair 

• Michelle Morales, Vice Chair 

• Anna Meresidis, Secretary 
 
Trustee Kalayil, seconded by Trustee Garcia, moved to approve the slate of officers as presented. 
 
Discussion: all nominees have accepted the nominations. 
 
Roll was called and the vote was as follows: 
 
Fleurimond:  Yes Kalayil:  Yes  Medina:  Yes  Morales: Yes  Wolff:  Yes 
 
Garcia:  Yes  Leon:  Yes  Meresidis:    Phillips:  Yes  
 
The motion carried.  
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Old / New Business 

Chair Phillips asked if there was any old or new business to address. No old business was raised.  
 

New: 

• the Board will hold a Special Meeting on June 13, 2024 
 
Trustee Wolff, seconded by Trustee Morales, moved to adopt the following resolution honoring outgoing 
Student Trustee, Edwin Medina. 
 
WHEREAS, Edwin Medina was elected to serve as the Student Trustee on the Northeastern Illinois 
University Board of Trustees from July 1, 2023 through June 30, 2024; and 
 
WHEREAS, Edwin Medina is a graduate student at Northeastern Illinois University working toward a 
Master’s in Business Administration degree in Entrepreneurship; and 
 
WHEREAS, Edwin Medina, in addition to his impressive academic work, has tirelessly promoted 
Northeastern Illinois University and the success of its students through his diligent involvement in Student 
Government, serving as its President for two years; and  
 
WHEREAS, Edwin Medina served as a member of the NEIU Student Advisory Committee for three years, 
and has maintained a student membership in the Association of Latino Professionals for America – Chicago 
Chapter for three years; and 
 
WHEREAS, Edwin Medina has worked in the Division of Student Affairs for two years as a graduate 
assistant helping students navigate university life through creative programming, and has removed barriers 
to access for students to engage more meaningfully with the university; and  
 
WHEREAS, Edwin Medina has earnestly pursued equity among the entire student body, and has admirably 
represented his fellow students as a member of the Board of Trustees, as well as being a respected 
ambassador of Northeastern Illinois University. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Northeastern Illinois University 
honors Edwin Medina and expresses its sincere gratitude for his exemplary service. 
 
On behalf of the Board of Trustees of Northeastern Illinois University, May 28, 2024 
 
Discussion: Trustees thanked Edwin for his devoted service and for this thoughtful participation as a 
member of the Board. 
 
The motion carried by acclamation. There was no further business. 

 
Motion to Adjourn 

At 5:17 p.m. Trustee Medina, seconded by Trustee Morales, moved to adjourn the meeting. The motion 
carried by acclamation. 
 
Respectfully submitted, 
 
    J. Todd Phillips, Chair of the Board 
    Karl Voigt, Assistant Secretary to the Board 
    Approved September 19, 2024 


